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THE BUILDING BLOCK 
Location, Location, Location are 
the watchwords of commercial 
real estate, and they will always 
be the most important aspects in 
the private sector Commercial 
Real Estate industry.  However, 
the Real Property Section of 
DFCM fills a much larger role for 
the State Of Utah than the resi-
dential or even the commercial 
real estate agent would in the pri-
vate sector.  For the Real Property 
Section of DFCM we need to add 
some terms to this list of watch-
words.  We need to add the term 
Professional Mediator (and some-
times Referee) as we work to 
match expectations with reality, 
helping the agency and the private 
sector property owner to under-
stand their mutual needs and re-
quirements.  We need to add the 
terms Timing and Coordination 
reflecting the effort of balancing 
agency budgets, program needs, 
and the requirements of the cur-
rent agency facility.  We need to 
add Facility Manager reflective of 
the role we have in leased facili-
ties that have multiple agencies.  
And, we need to add the terms 
Accountant and Economist for the 
bookkeeping and multiple year 
impact analyses that leases re-
quire for the budgets of the agen-
cies.      
 
 From time to time, we need to 
examine the role that the Real 
Property Section of DFCM has in 
State Government and what this 
role means.  The Real Property 
Section directly manages 352 
leases and indirectly manages an 
additional 47 leases for Courts.  
We also assist the Board of Re-

gents and all of the Universities, 
Colleges and UCAT with leasing 
issues as requested.  These leases 
house over 4,200 State employees 
and over 75 programs for more 
than 30 agencies, departments, 
and divisions.  These leases repre-
sent over 3.7 million dollars of 
agency budgets, and although this 
may not represent a major ele-
ment of the overall State budget, 
it represents a significant part of 
the total budget for all state agen-
cies.  To review the roles of the 
Real Property Section within 
DFCM here is a list of the Real 
Property Section staff and their 
corresponding agency responsi-
bilities: 
 
Alyn Lunceford - Alcoholic Bev-
erage Control, Utah State Hospi-
tal, Attorney General, Commerce, 
Crime Victims Reparation, 
Courts, Fairpark, Governor’s  
Office, Navajo Trust Regional 
Center parking, Board of Regents, 
Utah State Developmental Center 
and Judicial Conduct.  
 
Pamela Harvey - Community 
and Economic Development, 
Drivers License, Financial Institu-
tions, Insurance, Human Services, 
and the State Treasurer’s Office. 
 
Cheryl Searle - Agriculture, Cor-
rections, Environmental Quality, 
National Guard, Natural Re-
sources, Highway Patrol and 
Transportation. 
      
Lise Cappaert - Workforce Ser-
vices, Administrative Services, 
Education, Health and Tax Com-
mission. 

 
 Each agency has special needs 
and issues that make leasing 
space for their programs both 
challenging and interesting.   So, 
in addition to Location, Location, 
Location, the watchwords for the 
Real Property Section of DFCM 
are Professionalism, Timing, Co-
ordination, Facility Manager, Ac-
countant, Economist and REFE-
REE.  
 
 Leasing is by far the largest part 
of our workload in the Real Prop-
erty Section, but as the name im-
plies, we handle all of the real 
property issues for the State rela-
tive to buildings and facilities. 
This includes purchases, sales, 
easements, rights of way, bound-
ary issues, use issues, licenses, 
memorandums of understanding 
and many other aspects of prop-
erty ownership.  In general, the 
contact person assigned to the 
specific agency manages these 
issues.  However, in the best in-
terest of the State’s needs, as 
unique issues or problems arise, 
we work together to devote the 
expertise required to facilitate the 
best solution.  
 
This is a glimpse into some of the 
services that the Real Property 
Section provides to the State and 
the role we have within DFCM.  
We invite everyone to visit the 
DFCM web page and review the 
information and reports available 
about the Real Property Section.   
  
Article submitted by  
Alyn Lunceford.  
Thanks Alyn! 



Vic  Middleton has been co-
ordinating the demolition and 
reconstruction of the Deseret 
Building at the Utah State Fair 
Park. The project emerged af-
ter it was determined that the 
historic Deseret Building was 
unsafe for occupancy.  Vic 
coordinated a very quick de-
sign for the project, held a 
VBS selection for a general 
contractor in May, and is now 
only two weeks away from 
substantial completion on the 
project, just in time for the 
opening of the Utah State Fair 
in September. 
 
 The pressure to perform on 
this project was enormous - it 
had to be done fast, and it had 
to be done right.  Vic took on 
the job of managing the con-
struction of the new Deseret 
Building over and above his 
full-time duties as part of 
DFCM's roofing team.  
Thanks to Vic's superior ef-
forts, the Deseret Building will 
come in on time and on 
budget.  Congratulations Vic! 
 
 DFCM would like to ac-
knowledge Dave McKay for 
working very diligently on 
getting several projects com-
pleted on time so that the re-
spective agencies can move 
into the new facilities.  Dave 
has been working on the USH 
Rampton building schedule for 
completion in mid-August.  
The Snow Business Building 
and the Snow Performing Arts 

Building are almost completed 
and ready for school use by 
the end of August.  Probably 
the most significant is Dave’s 
effort on the UVSC Wasatch 
Campus building which is  to 
be completed and ready for 
new students by the end of 
August.  The UVSC project 
has not only involved normal 
construction coordination, but 
also coordination and interac-
tion with the city and the 
county to get the required 
utilities to the site.  All four 
buildings will be very tight to 
the end completion date, but 
due to efforts on many fronts, 
the final product will be a 
great new asset to the State.  
Great job Dave! 
 
Dwight Palmer was recog-
nized for his efforts with the 
National Guard and the unique 
challenges he faced.  Dwight’s 
complex obtained 13 of the 18 
buildings that DFCM is now 
managing.  The uniqueness is 
that these buildings are scat-
tered across 10 counties in 
Southern Utah. 
 
 With the additional responsi-
bilities, and due to the nature 
in which the National Guard 
program was brought to 
DFCM’s management respon-
sibilities, (the program was 
initially unwanted by the Na-
tional Guard) Dwight and his 
staff have done an excellent 
job towards bringing all of the 
additional buildings to a safe 

and efficient level of opera-
tion. Inventorying and tagging 
of equipment and entering the 
equipment into our inventory 
management system has also 
been completed.  All of this 
has been done while the Provo 
Regional Center complex was 
operating three craftsmen 
short of what is required to 
cover the additional program. 
 
 Dwight was also acknowl-
edged for presenting himself 
professionally and courteously 
towards the unique challenges 
that the National Guard pro-
gram presents.  Many of the 
individual Guard units have 
expressed thanks and their ap-
preciation of Dwight  and his 
staff in taking care of their 
needs as quickly as they have 
been able to do so. 
 
 DFCM management has also 
received several calls in re-
gards to the professional na-
ture in which DFCM has pre-
sented itself with the under-
standing of the facility re-
quirements, the uniqueness of 
the Guard situation, and the 
level in which the program has 
proceeded. We would not re-
ceive these calls if it were not 
for our DFCM maintenance 
staff ’s professional ism. 
Thanks Dwight for  the great 
work! 
 
DFCM would like to acknowl-
edge Kyle Keysar for exem-
plary leadership and/or initia-

DFCM EMPLOYEES RECOGNIZED  



tive beyond that normally ex-
pected. 
 
 During the absence of our re-
ceptionist, Kyle took control of 
the contract documents that are 
available for pick-up at the 
front desk.  The situation was 
getting out of hand, and there 
were concerns that bidders and 
subcontractors would be unable 
to rely on the availability, time-
liness, and accuracy of the 
documentation available from 
the front desk.  CAD services 
took the leadership in revising 
a procedure to ensure the docu-
ments were being managed 
well.  Kyle especially took the 
effort to redesign the sign-in 
sheets and to maintain them on 

the front desk; a job that he 
was neither asked nor expected 
to do.  Kyle’s efforts have 
greatly streamlined the process 
of getting hard copies of infor-
mation to firms interested in 
doing business with the State 
of Utah.  Congratulations Kyle! 
 
For the past several years, 
Cheryl Searle has been very 
involved in the Comprehensive 
Emergency Management team 
(CEM) as the DFCM 4110 rep-
resentative on the CEM team.  
This has required that she de-
vote many additional hours to 
training, testing, and drilling 
with the CEM program. During 
this time period, Cheryl has 
handled all of her regular job 

duties and is always willing to 
help with an extra project as 
they come in through the agen-
cies that she works with.  
Cheryl has shown that the em-
ployees of DFCM and the Real 
Property Section are profes-
sionals with a commitment to 
excellence.  We appreciate 
your hard work, thanks Cheryl! 
 
Great job everyone!!!! 

MISSION STATEMENT: 
 
DFCM exists to provide pro-
fessional facility development 
and management services to 
a variety of State entities. 
 
Objectives: 
 
Develop, construct, and main-
tain facilities with quality that 
represents the State of Utah 
and the user appropriately, and 
within policy, when responding 
to the user’s unique needs. 
 
Manage program/project costs 
within a cost structure that has 
been authorized, meets indus-
tries best practice, and is inter-
nally defensible. 
 
Provide services with integrity, 
respect for clients, and within 

approved time schedules.  
 
Value Standards: 
 
Integrity, fairness and respect 
for others is at the center of 
work processes. 
 
Accountability for the work 
day is expected and gladly pro-
vided. 
 
Excellent performance of tasks 
and constant improvement is 
the goal of each individual. 
 
 
DFCM is a service organiza-
tion – Our relationships with 
all clients who depend on us is 
based upon sensitivity and re-
spect at the highest level of 
performance. 
 

DFCM professionalism re-
quires knowledge, expertise, 
and skill to serve at the even 
higher level of performance 
required. 
 
A constructive attitude towards 
work and others is essential to 
the success of DFCM.  As part 
of a team, all must help to 
achieve a cooperative spirit and 
the objectives of the Division.  
Each will help others to do 
likewise. 
 
Managers of DFCM are to fo-
cus on essential communica-
tion with each staff member 
and the group as a team.  Suc-
cessful managers are good lis-
teners and communicators.  
Employee successes are ac-
knowledged appropriately.  

KEITH STEPAN SHARES HIS NEW VISION FOR DFCM  

 



 

Congratulations to Shannon Lofgreen for 
guessing the spotlight from last months 
newsletter.  The Guess Who spotlight from 
August was Holly Jensen. 

GUESS WHO 
 

Hobbies: Golf, Mt Biking, Snow 
Boarding, Camping, Hunting,  
Sleeping in. 
Hero: My Parents     
Favorite Color: Silver  
Favorite Food: Pizza  
Favorite Song: When I Graduate, 3rd 
Eye Blind   
Favorite Movie: The Matrix 
Favorite Team: Tiger Woods 
Favorite Sport: Golf 
Least Favorite Food: Tofu 
Favorite TV Show: The Simpsons 
Favorite Actor/Actress: Robin Wil-
liams 
Favorite Holiday: Christmas 
Notable Achievement: Graduating 
from college. 

 

FOR YOUR INFORMATION: 
EMPLOYEE UPDATES 
 
Congratulations: 
 
Keith Stepan announced the 
appointment of Ken Nye as 
DFCM’s new Deputy Director.  
Congratulations Ken and good 
luck in your new position!  
 
DFCM would like to congratu-
late Shane Esplin on his pro-
motion to HVAC Specialist.  
Shane is working in the Cedar 
City area.  
 
Oscar Fernandez joined the 

maintenance staff at the down-
town complex.  Congratula-
tions on your  new 
position as Journey Electrician 
and welcome to DFCM. 
 
Congratulations go out to Bob 
Anderson and his new wife 
Lyn. They were married on 
August 15th.  We wish you 
lots of happiness in your new 
life together. 
 
Mike Frost is a new Daddy.  
His little girl, Amy Jo, was 
born on August 11th.  She 
weighed 5 pounds 13 ounces.  

Both Mom and baby are doing 
great. Congratulations to the 
new parents. 
 
FYI:  
We are no longer able to give 
Administrative Leave to the 
winner of  our Guess Who 
contest.  Winners will  now 
receive lunch.   

 
Contributions from staff are always 

welcome! 
 

 Writing/editing by  
Annette Julander , Priscilla Ander-

son & Debi Tripp 
Additional contributors listed with 

articles.   


